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Built From Scratch. Running for
Four Years.

A global pharmaceutical leader needed real-time, two-way SMS conversations to enroll patients in

savings programs and year-long medication support — something off-the-shelf platforms couldn't
deliver. Celerity built it from the ground up, and has run it ever since.
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Custom real-time engine, well Personalized medication Continuous managed Purpose-built architecture, no
under the 5-second support over a full year engagement since 2022 off-the-shelf shortcuts
requirement

THE CHALLENGE

OUR APPROACH — BUILT, THEN

Real-time, two-way SMS SUSTAINED

Patients expected a reply within seconds of texting in — any

slower and they'd abandon signup.
Designed a custom real-time engine inside Adobe

Platforms not built for it Campaign to handle full two-way SMS conversations,
Native workflows crashed under load; the client's newer from signup through year-long support.
journey platform couldn't handle inbound replies fast

enough. .
Connected SMS aggregators and the savings-card API

Regulated, high-stakes content with a vendor-agnostic design built to survive future

Every message flows through legal and promotional review, platform changes.

with HIPAA consent and insurance screening built in.

Long-term personalization at scale Rebuilt native workflows with custom logic after the
first launch buckled under load, hitting sub-2-second

Time-zone-aware delivery, custom reminder schedules, and .
response times.

a year of touchpoints for a large patient base.

THE CLIENT Moved into managed services — owning the real-time
A global pharmaceutical leader delivering real-time SMS engine while the client's team runs day-to-day
savings enroliment and medication support to patients campaign cadence.

nationwide on its diabetes and weight-management

therapies.

THE RESULT
Real-time engagement, proven at scale. — four years and counting.

Sub-2-second Real-time Year-long journeys Built to last

replies enrollment Personalized reminders Vendor changes absorbed
Beating the platform even Savings cards activated across time zones, day and with zero core rebuilds
Adobe's newer tool couldn't inside a single text time

match conversation

WHAT'S NEXT Pen vs. pill signup Deeper personalization Platform resilience

Continuous optimization

Ready for real-time engagement that actually works?
Partner with Celerity to build the platform your patients — and your business — need.
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MODERN ENGAGEMENT. MEASURABLE OUTCOMES.




