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Six Weeks. One Cutover. Zero Looking Back.
A US federal credit union owned Salesforce Marketing Cloud for years but couldn't escape its costly legacy platform. Facing a
hard deadline and a fixed budget, it partnered with Celerity — the full cutover took six weeks.

6
W E E K S

from stagnation to full launch

21+
T E M P L A T E S

personalized email designs

48
S U B J E C T  L I N E S

tailored to member segments

100%
O N  B U D G E T

fixed-budget delivery

T H E  C H A L L E N G E

Legacy lock-in
Outdated systems, a hard termination deadline —
renewal not an option.

Expertise gap
Team changes left no internal capacity to drive
implementation.

Integration risk
Data flows and campaign continuity could not be
disrupted.

Fixed budget
Costs contained, with flexibility for the
unforeseen.

T H E  C L I E N T

A full-service US federal credit union offering
banking, lending, insurance, and investment services
to a nationwide membership.

O U R  A P P R O A C H   —   A  S T R U C T U R E D  S I X - W E E K  P L A N

01 E N G A G E
Aligned on goals, success measures, and the future-state vision
through focused workshops.

02 A S S E S S
Defined requirements, resolved legacy integrations, and built
training, compliance, and adoption plans.

03 B U I L D
Configured SFMC, migrated data with full validation, and
automated manual processes into personalized journeys.

04 L A U N C H
Went live under a managed ramp-up plan with hands-on training
and post-launch optimization.

T H E  R E S U L T

Legacy retired. Potential realized. —  from stagnation to execution, with significant cost savings.

Legacy retired
Renewal fees eliminated

Costs reduced
Inefficiencies removed

Fully automated
Personalized journeys

Teams refocused
Upkeep → engagement

W H A T ' S  N E X T AI-driven efficiency Cross-channel personalization Fewer tech limits Continuous ROI gains

M O D E R N  E N G A G E M E N T .  M E A S U R A B L E  O U T C O M E S .

Ready to unlock the platform you already own?
Partner with Celerity to move from stagnation to execution.


